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About: The Organizational Readiness Interest Group seeks to explore possibilities for collaboration across CPCRN that 

will expand upon an R01 study led by project chair, Dr. María Fernández, involving the development and 
validation of a tool designed to measure readiness (i.e., organizational motivation and capacity) for 
implementation. Potential topics include adapting the measure to other populations and topic areas, 
examining readiness over time, exploring who should complete readiness assessments, assessing and building 
readiness for de-implementation, building readiness for implementation of cancer control in community and 
clinical settings, and collaborating on papers. 

 
Planned Products and Deliverables: 

▪ Collaborate with Dr. Fernandez’s R01 research team to distribute readiness survey 
▪ Explore grant mechanisms to pursue 
▪ Develop readiness reports for community health centers 
▪ Continue refining potential products related to “building readiness” 
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