Implementation Facilitation Training from In-Person to Virtual Delivery

* Implementation Studio: a structured training and ongoing consultation workshop
focused on facilitating the selection, adaptation, and implementation of cancer
prevention and control EBIs.

* Originally planned for two %2 day training and 60 minutes biweekly consultation

 Two CBOs from rural communities participated, both serve mainly Hispanic
communities

Lessons Learned:

 Understand the CBOs capacity to transition to virtual training
» Availability of equipment, experience with shared drives (e.g., google drives,
drop box), skills with using zooms.

* Re-structure the training into bite size modules
» From two, Y2 day training to 1-hour training for the span of two weeks

 (Create a shared folder for universal access
> Do not assume CBOs are familiar with shared folders

* Trainer guided selection of EBls may be necessary
» Community Guide and Evidence-based Cancer Control Programs platforms are
in English
* Use 10 mins break instead of 5 mins break
* Be flexible and show empathy: family members, pets, A
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