IMPLEMENTATION TEAM Charter
Name of Intervention or Strategy
PROJECT AIM STATEMENT AND MEASURES
· What are we trying to accomplish?
· What specific target population will our intervention focus on?

· What is the problem/condition we are trying to fix/improve?

· What is the overall long term goal of the project (i.e. reduce the obesity in teens, improve awareness about a health condition, provide more efficient services, etc.)?

· Why is it important that we improve this area? (e.g. Why bother improving this”?  What is the benefit of the intervention for the community?)
· List 3-6 measurable objectives that will be accomplished with the intervention?  (e.g. outcome and process)
	Measurable Objective
	Operational Definition

(How will you measure it?)
	Baseline
	Target

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


PROJECT DELIVERABLES
· What things will be produced as a result of the intervention?  (e.g. educational materials, a new policy, etc.)
PROJECT SCOPE
· Given the time frame of the intervention.  What things will be accomplished?  What things will NOT be accomplished and may need to be completed during “Phase 2” of the intervention?

	In Scope
	Out of Scope

	
	

	
	


TEAM PARTICPATION
· Teams/Coalitions involved in implementing the intervention

· Team member information/roles
· Team meeting schedule

· Other

STAKEHOLDERS
	Stakeholder Name
	Impact on Project

(High, Med, Low)
	Strategies to Communicate and/or Gain Support

	
	
	

	
	
	

	
	
	

	
	
	


Senior Leadership Signature Approval

	Printed Name
	Signature
	Date

	Senior Sponsor:
	
	


Source: Population Health Improvement Partners https://www.improvepartners.org/ 

