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CPCRN Workgroup Formation  
CPCRN6 Kickoff Meeting, February 12-14, 2025

CPCRN will utilize a flexible, inclusive process to develop new CPCRN cross-center workgroups. In order to present a workgroup idea during the Kickoff Meeting, networks members should:
· Develop a 1-page concept and submit it to the Coordinating Center by Wednesday, January 29th for dissemination throughout the network (see template on page 2). The concept should include a brief rationale, general description of possible activities planned, a timeline, requested involvement from potential collaborating centers, and potential resources needed. Center PIs will distribute all 1-page concept papers widely within their centers, with special consideration to engage junior faculty and trainees, co-investigators, and project directors.
· Please note: If there is significant overlap among workgroup concepts, the Steering Committee will work to consolidate the ideas into a single workgroup. 
· Please also note that cross-center workgroup concepts may be related to or informed by Collaborating Center core project ideas, but should not be completely overlapping work.  Cross-center workgroups should reflect collaborative projects formed between at least 2 Collaborating Centers around mutual topics of interest and include sufficient investment of time and resources by Collaborating Centers to make the work possible.

Once a workgroup is formed, CPCRN workgroups are expected and encouraged to use Coordinating Center resources such as web conferencing to facilitate workgroup meetings. Workgroup chairs will regularly report on workgroup activities during Steering Committee calls, and workgroup productivity will be monitored through CPCRN progress reports.
In the spirit of the network, CPCRN centers are expected to have significant involvement in cross-center workgroups and to contribute at least 50% of their resources towards these collaborations.
Workgroup Guidelines:
1. A workgroup must be focused on one or more specific projects with deliverables (e.g., a grant, a publication, survey development, data collection).
2. Leadership for the workgroup must be identified, typically a chair and co-chair from different network centers.
3. Steering Committee consensus should be developed around priority ideas and the new workgroup must be approved by the Steering Committee.
4. All network members should have the opportunity to participate if they choose.
5. Workgroups must be formally established and group objectives set.
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CPCRN Workgroup Formation 
1-Page Concepts

Proposed Workgroup Topic:

Potential Lead Investigator(s):

Brief Rationale:

Preliminary Planned Activities:

General Timeline:

Estimated Resources Needed:
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Cancer Prevention and Control Research Network










